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P.1 dnwaszaeAns (Organizational Description) : gaudnunsddtyvesasdnshsesls
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(2) Wusha Tdevied Ardien uazdnusssu (Mission, Vision, Values, and Culture)
Wusia Fdeviml milen wessonivfessly venumilonnailoaudr AudnvasvesinussTy
aaAnseayls (§ni) aussougvdneesanitu (Core Competencies) Anovls taziinauiisatas
aynlsiuiusisvean iy

(3) dnwaglagsmuatyrains (Workforce Profile)
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(4) Auning (Assets)
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(5) anmzuandaudnungszleudatedu (Regulatory Environment)
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9. aATuduRuSIEAUDeAng (Organizational Relationships)
(1) Taseas1929Ans (Organizational Structure)
Taseas19n151109A n (Leadership Structure) Wazn13i1iuguagsdns (Governance
structure) fidnumzatasls Tastadauaznalnssuun1nineadns (Leadership System) finxlstng

sTUUNSTIRNILTEINAMEnTsUNaiifuguassdng filsediugs uazasdnsw dnvaundula (%

@ \5ou aadng uf u uasg Td2ulddaulfs (Students, Other Customers and
Stakeholders)
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P.2 saun1Infvesaniiiu (Organizational Situation) : atunisaii@snagnivassaniufeasls
A, dnHwIRdaNATUNN ULt (Competitive Environment)
(1) suvdslunisugedu (Competitive Position)
Teduwrmauazniafulnvasantu WanBsudiouiuesinslugsionienamiAeniy guis
fiduvilsuasUszaaglain

(2) Mmaasuulasauannsaluntsndsiiy (Competitiveness Changes)
A58 suwlasit Ay (d1d) § ainareaatunisalnisud sduvedandu saudls
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(3) unssdoyaBadSeuiiou (Comparative Data)
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1. A15U109ANT (Leadership) (120 Azuuw)

Tumnanisiesding inaslomriinsufiRnureihszfugeivh wasyildanduiaaddu
o811y yonenilinasidsomiaszuuntsriuguanidng (Governance System) 99933013
Fantulfiteussgrannusuiateudunguanauaziusssn wasiinisianiduldiianauuny

damu

1.1 n1sieednslaegunszdugs (Senior Leadership) : §unszdug s Urasdnsadaels
(70 Azw)
n. Iaevirmiuazdriien (Vision and Values)

(1) mvundsevidunazanfey (Vision and Values)
higdugs (Senior Leaders) siiiunisadnlslunsimueideviad uazaiiio
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(2) msduaFunsszngivfiRaungunisuaredteiiadesisu (Promoting Legal
and Ethical Behavior)
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2. MSHOETS {Communication)
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f. Wusianazuaniseun1syesdanaUu (Mission and Organizational Performance)
(1) maadnsanazwandsufiaaudio (Creating an Environment for Success)
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(Intelligent Risk taking)
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(2) msibiianssadunsufjufiagneaieds (Creating a Focus on Action)
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1.2 psainuguaseAnsuaznisas19Usslo vl dvau (Governance and Societal
Contributions) : aamfudniiuniseeslsluniintiuguasidns uasadrsUsslevdlddeau
(50 Azuuw)

n. m‘sﬁ'ir'l'ug]uamﬁn'i (Organizational Governance)
(n isvun'}iﬁ‘lﬁvﬂuﬁiaaﬁﬂ‘i (Governance System)
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(2) msuszdiuransaniiunis (Performance Evaluation)
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2. MlszngiufjiRnungruneuazatiteiiaiessay (Legal and Ethical Behavior)
(1) meufURmunguuny ngselisu wasn1siusesquniw (Legal, Regulatory, and
Accreditation Compliance)
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(2) msusewgvjiRedeiiadussu (Ethical Behavior)
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a. m3adreUssTevilidenu (Societal Contributions)
(1) AnurgnasEenn (Societal Well - being)
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(2) msauuayuygurw (Community Support)
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2, nagwa (Strategy) (85 AzKUL)
Tunwranagng owdhaaiuilisnisednlslumsdainingussasiitnagns waswnuufifinns
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2.1 pM3dasinagns (Strategy Development) : danduiiddnsedisls Tunisdmiinagws
(45 azwuw)
f. n‘SSU’mn"l‘sil'ﬂﬁ‘maqwﬁ {Strategy Development Process)
(1) n‘s:mun'li'a'mmunaqwé (Strategic Planning Process)
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(2) uimnssy (lnnovation)
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(3) msAmszvinaziviuanagws (Strategy Considerations)
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(4) szuuauLazaNssauTvian (Work Systems and Core Competencies)
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wtih 111 uae Work Systems : S5UUY Wi 133)

@, Tnguszasdifianagng (Strategic Objectives)
(1) i’ﬂqﬂizaaﬁ@anaqwéﬁéqﬁm (Key Strategic Objectives)
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2.2 msinagns R (Strategy Implementation) : aardutinagus lugnisujd
981915 (40 AzLUW)
n. nrsaanuRUURURANM suasnsarevengmsufiR (Action Plan Development and
Deployment)
(1) uwuUgUfn1s (Action Plans)
U dRnsitddyestezsunarszazentuesanituliorlsthe
wnudsnaflemuduiusivinguseasdidinagniuesaaiusdals aantu $33a0s
agalslunisdamiunudfisinis

(2) mad sl UianTlUld (Action Plan Implementation)
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(3) M3daasIminens (Resource Allocation)
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(4) unusinuyAaINs (Workforce Plans)
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(5) friananisenidiuns (Performance Measures)
Fr¥anTesd TatiddyildfnnuanudifauarusAvinavouny Ufjuanasd
avlatia
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(6) nMsaansalian1sAiiung (Performance Projections)
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2. msUiudasuuauduans (Action Plan Modification)
o W . o] o o og WY o a o
aaduiuiuaznovaussedals lunsiifianunsalledulvnesdiunau Ufjufinns
wazshualmiluufofedresnia

a s oo w4 o ar o e = w o r . =
AAwiTEANYA19Y ausenaIIMInEYasEE R AR A ue A A nweilannsigaun N sAnY e
s Siiman adull 2563 - 2566 wh 107 - 135

3. gnéin (Customers) (85 AzUUL)
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3.1 aruAraudaunsgndn (Customer Expectations) : amtuiiisnis agndlslunisiuils
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n. ms3uilediSeunasgnAingudu (Listening to Students and Other Customers)
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(2) feunargndingududivisll (Potential Students and other Custorners)
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¥. MIuunngudEBuLazandngudu uaznisimuanisianisAne 39s wazuinne
(Student and Other Customer Segmentation, and Program and Service Offerings)

(1) 1531 u.‘unna"mfl,%'E!ul.l.asqnﬁ"ma.'naﬂ.u {Student and Other Customer
Segmentation)
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(2) madan1sAnen 398 wazu3n1s (Program and Service Offerings)
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3.2 A7 NWUTBIgNAA (Customer Engagement) : 8a10uiii§n13 agslslunisadng
anuduiusiudidaunasgndingudunazusadiu anafieelauazaanugnituy (45 aswuu)
n. amuduusuaensaiuayudidsunazgnéinguun (Student and other Customer
Relationships and Support)
(1) AFIANSATNENNUS (Relationship Management)
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(2) madintwazmsaduayudGeunasgndingudu (Student and other Customer
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Access and Support)
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(3) m3dnnIsTBIBNIEU (Complaint Management)
aonduiiiimsedlslumsiansdaioseuangGounazgninguiu
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2. MsAumanui e lauasanugniuvasiFsunazgndngudu (Determination of
Student and Other Custormer Satisfaction and Engagement)
(1) anuRawela arwlifiawals uaradupnWy (Satisfaction, Dissatisfaction, and
Engagement)
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A. m3lddayaifusvasgnaiuazaain (Use of Voice-of-The-Customer and Market
Data)
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4.n1577 N1571AT12Y wazn193AN1I9A1US (Measurement, Analysis, and Knowledge
Management) (90 AzLLL)

Tumnamsia n1TiAs1ed waensiamsanuiinasiariaaduiliEinmien susminied
§ans wasUiuuseieyaansanne uasBundndvneauy (Knowledge Assets) agalsanmiuld
pamsUMURBUTUUT AN s dumsuaraimadeuiluseiuamiuegils

4.1 m3da Hased wazuiudswansaiiunisvasanniu (Measurement, Analysis, and
Improvement of Organizational Performance) : aarduiiisnisetdlslunsia Sased was
ietian USuugmwamsaniiunsuasaaitiy (45 Azuuw)

n. nMsdanan1saiiunig (Performance Measurement)
(1) Ardanansatiunns (Performance Measures)
aauiiitnisfianudeya uavarsanmavesnsujifandsed iy (Organizational
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(2) doyaBulivuiiioy (Comparative Data)
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(3) ArueRanlYINTITIaNa (Measurement Agility)
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9. NMFIATIZRMATNUNIURANTSALEUNTT (Performance Analysis and Review)
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- Yszfiuamudusawesanriu sansddumslududedty arunfuamianis@u
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A. M3UFudsaRan1sALiiung (Performance Improvement)
(1) wamsantiunsiuauian (Future Performance)
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Innovation)
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4.2 NMIIANTESEUNARAZNITIANTIANNE (Information, and Knowledge Management):

daduiisinasethdlslunsiansansaumanas Buniwdmearnuivesdartu (45 Azuuu)
n. deyauazansauwA (Data and Information)
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€. mmﬁwmﬁmﬁ'u (Organizational Knowledge)
(1) msfﬁ'ﬂmiﬂﬂuﬁ (Knowledge Management)
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(3) MmaFeuseavanIiu (Organizational Learning)
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5. yaans (Workforce) (85 avuuw)
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2. UFTEINANTTINUBDIYRAINT (Workforce Climate)

(1) amazuandauvaanisvineu (Workplace Environment)
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(2) ulonsuazBnduselsydmivyrains (Workforce Benefits and Policies)
anruatiuayuyeansiaedaliiinisuings Avsustlowd wasulouneedidls
anfuldeenuuuiisianaalivenzauniuaiuienisvesyaainsi varnuany

SWMLLARIBINgUUaRYTHAMTRIYAATNT0EN4lS

o v sado o v o ar &3 w a o - :
TR Frnsogaamnetee ARy Tua s muglemnasipummmstinmie
mysAniunsidiuda atull 2563 - 2566 wil 107 - 135

5.2 AUKARUTaWARINT (Workforce Engagement) : sintiufiiBnts agrslslunnsasng

W ar o g po o o = '
armgnwuiuyAanns halilinantsaduns Maoy (45 asuuw)
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(2) nsuszfluanupniu (Assessment of Engagement)
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LT ' o [ § oo e a = [
amduliiinsednelslumaaiuaieiasssresnmaiisnunusnisdesridandie
lnansaniusuiin uasysmnslianuygniu
anfudiinisednlslumnasuaiefausssussdns andwitbiluleldegels
Priuussrreshnsatuayuidavimivavarion souislaliussloninnanuvainnmeveuses
Ao )

(Ideas) JmugssunasitAn (Thinking) wasyaains aniuiisnisedulslumsiiugrunznisdnduls
Tvurypains
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Development)
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@ Uszdvfuaveenisifeug uasnrswaua (Learning and Development
Effectiveness)
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6. 52UUU{UANS (Operations) (85 Aztum)
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(2) nssudun1viauiidnfs (Key Work Processes)
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2. medanuazn1sdfulsenseuaunts (Process Management and Improvement)
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A. N3IANTTASEYBRUNIL (Supply — Network Management)
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6.2 UssRviBnavasnsUfians (Operational Effectiveness) : aniihbiiulalfedrslsin
nsUZiRnTsaneg dnsudmsdanisang vssindea (40 asuww)
n. Uszusnwunasussansaauainssuiunis (Process Efficiency and Effectiveness)
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9. anuasafBuazmsineanudasafeuulanlyns (Security and Cybersecurity)
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a. nsefaundaud1unlulaandsuasnntzantdu (Safety and Emergency
Preparedness)
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7. uaawnd (Results) (450 Azuuw)
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7.1 HAAWSAUNSESEUZVBNEIBY UAZUINTTVNIRDUAUDINDGNANEGUDU LASATUNTIUIUMT
(Student Learning, Custorner-Focused Service Results, Process Results) : HAG WS AU
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9. HaaWsA USRS HaTINIEUIUNITN9TY (Work Process Effectiveness Results)
(1) UszduSmuuazUszanduavaanszurunis (Process Effectiveness and Efficiency)
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(2) ArruvasadBuasniTinseuws audaniazanidu (Safety and Emergency
Preparedness)
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A. HagwsAmunIinmsesatieaumy (Supply - Network Management Results)
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7.2 uaawss1ugndAn (Customer Results) : naawgnsaniunis arunisyadugaduiu
aei14ls (80 AzUuL)
n. HadwsdwunisysdufiSounazgndingudu (Student and Other Customer —
Focused Results)
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7.3 uaAws #1uyaains (Workforce Results) : nansaiunisdrunisfaduyaainsd
agl3tin4 (80 AzuuL)
n. waawsiumsyaliuyaans (Workforce - Focused Results)
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(2) ussEIMANTINeTU (Workforce Climate)
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LA S ar -] '3 =1 2
nadwseuMsWuyransuasgiinasdnsiaglsdig
ar o oo 4w e de w e o ! a
nadnsvosiriavi oA Tafiddydumsiayaansuasiihadng dezlsdng

sadwimartuanAsunueuvatnvanengy welssnmvedyamnsedals ()

e w sFolo w4 5 e e = a L :
AmiAyeg aunsagaTmnEIET ARyl TueRe mAn mugloinasinain sy
¢ a < - nr ar
nsenidumsiiiuas adull 2563 - 2566 wi 107 - 135

7.4 uadwsmummhassnsuazn1smiuguasedng (Leadership and Governance Results):
L. ° a o o 4 [ 1
uadnsimunstiheinsuaznsiiuguaasdng iiedals (80 AzuUL)
ar g ¥ a < o & g 27 £ o uf
n. Haa s A1un1deedns n1siiduquansdns uasasadreUsslovdlidaan

{Leadership, Governance, and Societal Contribution Results)

gemsvsziianinmnsinyintelu seavgnufng) wning1dbsivdy suaunasuazan Ty | 135

%
it
e
S
-
2
S




(1) msuiesans (Leadership)
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7.5 nadwiArusuuszuin n193u aane waznagnd (Budgetary, Financial, Market, and
Strategy Results) : kadwgn1sdiiiums duarufursmnsfuuaznsinagunsluyfoadu
ag14l3 (90 azuuw)
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