:.-VJ- ::j"-‘.w " ‘ o E
= = 7
Z S 182

FA7A S

LLARWIUINUNNIINIENTN
sz 6 U (W.A. 2565 - 2570)

d11InuaANA UNINYIAYIIVA B L1l



Y a
UNaFUHUINIS

o

?i']‘h!ﬂ‘l/iﬁ]?mﬂ ’\]\‘lvl,ﬂﬂ']L‘L!‘IJﬂ’]'i‘\]ﬂ‘V]’lLLN‘IJWGN‘IJ’]W‘IJ‘I/W]’Nﬂ’IEJﬂ’]W ?ﬂ‘h!ﬂ‘l/ii]ﬁllﬂ Iﬂﬂﬁﬂ‘lﬁﬂ ?Lﬂi’]‘"‘l/i

9! | |

‘ZJE)&IH‘W‘H%']‘L!GI'N € ‘VlLﬂEJ'J‘U’eNﬂUW‘UVI?J’eNﬁ']UﬂVi’e)ﬁ&Jﬂ wamsﬂivmumsmLuummaqmuﬂ%aam

=

°lwzj'mnmum 5’31]1/]\1 ANSIATITN f\]ﬂLL‘U\‘i aﬂaau IE]ﬂ’]ﬁ LLa“E]‘Uﬁ'i’iﬂ(ﬂ’]\‘i d| 281950 UATY IﬂEJEJﬂ
‘Viﬁﬂﬂﬁ'ﬁ%lﬁ?“i’)iﬂ/lﬂﬂ\l’lﬁl ﬁ’]Uﬂ‘Vi@’dﬂJﬂiﬂﬂTﬁUﬂ’)ﬁﬂV]ﬂu W‘L!ﬁﬂ‘\] ’Wlﬂﬂ‘i‘"ﬁ\‘lﬂ EJ‘VISﬂ’]ﬁC‘]'S ‘82 Tuns
WGNU']?[']‘L!ﬂ‘Vi’e)ﬁllﬂ IﬂEJﬂ’]‘ViUWJﬁEJVIﬂu 2] “El"luﬂ‘l/iaﬁllﬂl‘lJ‘L!‘W‘L!‘VI?I\iLﬂiuﬂﬂiliﬂuiaﬂﬂﬁﬁ’i'\ﬂﬁiiﬂ

=1

Nuady” wag UYnsAans 2 gnsaans Aadl

4

%J‘I/Iﬁﬁ'l?lﬁi‘l/l 1 wmmmunuaauﬂ’(mﬂuwummLasumstsausamaaswassﬂLtaumuauﬂ
EJ‘I/]SFI"I’&G]%’VI 2 wwmwummunmam’lwLﬂuumnuammaau

(Frermans19158 as.gvistiust Sum)
Henensdinveayn
IR I T e ngl
g 2565



oAl
o @ [ g a

drtinveaunduNundaasunisisauied1aasneassa ivale

El‘l/lﬁﬁ‘]?lﬁi‘l/l 1 WmuﬂﬂﬂuﬂﬁaﬂﬂﬁiﬁL‘lJ‘IJW‘IJ‘I/I?NLﬂiﬁlﬂﬂiliﬁluiaﬂﬂﬂaiﬂ\‘lﬂiiﬂLLﬁu‘I/I‘L!ﬂSJEJ
L‘lJ"I‘lJ'iuﬁ\‘]ﬂVI 1 WG&JN’"IWH‘V]?!']Uﬂ‘ViEJﬁﬁJﬂﬁl‘ViﬁJ‘Uiiﬂ”lﬂ’]ﬂLEJEJG]EJﬂ']iL'iEJ‘L!'i
ﬂaEJ‘Vlﬁ‘Vl 1 ‘WGN‘LH‘W‘L!‘VIﬂquﬂﬁaﬁuﬂiﬁNU’iiﬂqﬂﬁﬂL’eJE]GIaﬂ’TSL'i‘EJu'S
ﬂaEJ‘I/Iﬁ‘Vl 2 WGNU']IﬂiQﬁS'NWU%']HWIﬂIUIﬂElﬁ'ﬁﬁuwlﬂLW@LUHWU%&QLH?NﬂW?L?HU%ﬁ i
dug

ﬂmsmamm 2 wmmwummunuaauﬂ’[wLﬂuumsnuammaau
WUszasan 1 muﬂmamuwummLﬂuumﬂumufmaau
naamﬁm 1 Wmmamwu,'maamaamuﬂmam’[uLﬂuumﬂ‘umLL'maan
ﬂaEJ‘I/Iﬁ‘I/l 2 WmuﬂmﬂuwummmLasummau



A15IATIZRANTNIINADUNAIUNIBATNVBIA 1IN VDAY

mﬂmiﬂsuszmLwamumuuwuwmmwummqmamw dinvieayn seeg 6 U w.A. 2565-2570
'lumsauumwwgumms “m'i‘mumuLquamsmamuaummLsuauiﬂwamwumuﬂmam
Uauﬂivmm 2564 maié’ﬂﬂiam'imumul,muﬂmsmamn,l,avLmuﬂg]umﬂ'ﬁﬂ'svmﬂ w.A. 2564 Tuiu
ANSN 27 wqmmau 2563 a4 U 1 dinviedyn umfmmasawﬂgmsﬂw IﬂEJEJNL"ZH‘i’JﬁJaU’ﬁJL‘UQ
Ug‘ummsﬂiau IUIUNGEU 29 AU Usunaumﬂ {EIUIENTT FOINDIUIUNTT WINUNU YAAINT
dniinveayn §iU13IUN1TUTEYY um']mﬂmuLﬂt—nﬂumswmmmafmsmuﬂmam wagliunle
ynansuazdildnladndsla sauuansmudniiu Seladeasuail

le,;fisi (Strengths) 9A99U (Weaknesses)
51 enansdtinveayn ssegluluaiies azanlu | W1 ferasdueasuuuindslilfoenuuy
N1SAUNAE NN o lndmSudlannngu Tnawizginis dn1s
S2 diinuneaya JulgurgAunITRmUINUENIG | USulgsslummaiensy
nmenmaelungenieusn W2 Yszamadindninuessn trsaues
S3 dvinveayanunIgatIlNuN Learning W3 Wuileransvesdiinveaun Audusiulsl
space L . winngdmsuldiluiesayn Tidudnduseen
S4 in1suuslgununliusns wassuwuun slensauALgua + annundexlagseuidu
Mg o Umiggn mﬂuamuwwwmmmaudm dtin
S5 dtinvieaynAuduaisu WU learning space | MoaRAAUELITULNINGT - DONKDIAYAKATY




S6 muﬂmauﬂﬂummsu Aufingn91219
U558171AR AUNALAI9IY wazilenasanuii
Trusnnsiieane

S7 iin1snmuAUleuIgAIUNNTEYSNENENY
HATAILINA DY

mwaﬁfﬂﬁmﬂﬁiamsu%msé’fﬂms A55NYIAIY
Uaonadevirlaen uazmsinuaia

W4 uaﬂmmmﬂumamﬂmmuﬂwsfm

W5 USinaunuiilsusnisliaenndasiusns
A8

Tanna (Opportunities)

9Ud93A (Threats)

01 unnngraglinsuussunalunisatiuayulu
NISNAIINUNNIINIEATNYBIFE N AYA
02 l@sun1seeniuunazatiuayuain
umInende Tionarsdinveaynidueians
UsenIanacau L
03 WINYIAULAUANUFIAYVDINITIANUN
Working Space

04 fivnFavnglvinisatiuayy

T1 uISJU'\sjmsaﬂmsamuwnamm'mmaﬂ
LUuLLuusauﬁuamuﬂmmmsamum

T2 A1552U1AYa4 Covid-19 mwiwcﬂ%m%wuw
NNNIWAMNADIAYAANAS

T3 finensaliiiieane

T4 fuan1en19en e (Huadu)




nsAuAUsEINUENSAEAS (TOWS MATRIX)

SO - Strategy (9AKY4-lan14) 18350 WO - Strategy (3ndau-lan1a) 1Baunla

[ ' (Y 1 ) v & a LY
Usumuammamm 1 Wﬁummuﬂuaam"lmﬂu Usziugnsaansn 2 Wanwunlmdulinsiu

9.1

‘W‘U‘Vlﬁ\‘iLﬁ'iﬁJﬂ’]’iLiEJu’iﬂ‘El'Nﬁ‘i’Nﬁi’iﬂLLau‘VI‘L!ﬁiIEJ gaunaay
(S101, S201, S203, S50l, S304, S504) (W101, W103, W301, W302, W303)

ST - Strategy (3AKV4-gUds5A) 1TI5U WT - Strategy (3n@au-auassa) Uasiu

umsmamm 1 wmuﬂmunwaauﬂiwLﬂuwummLa'sum'svsausaa'naswassﬂuawmuaua
L‘lJ']‘lJSu?Nﬂ‘VI 1 Wmmwummuﬂ‘waamlmusimmﬂLaamamstsaus
ﬂaf-msw 1 ‘WGM‘L!’]WU‘VI’d’]uﬂ‘Waﬁ:ﬂﬂslmJUiiﬂﬂﬂ’lﬂLEJEJG]EJﬂ’]’iL'iEJu'i | |
ﬂaEJ‘Vlﬁ‘VI 2 WmuﬂﬂsaaswwuﬁmmdﬂaamsaumaLwatﬂuﬁuﬁﬁuasumswauﬁﬁ N1
GE
"

‘él‘l/lﬁﬁ’]ﬂﬁ'i‘l/l 2 wwmwummuﬂuagjuﬂ‘lﬁ L‘U‘L!Slﬂ'iﬂ‘l.lﬂsi wInaoy

Hdd =

L‘lJ']‘lJiu?Nﬂ‘Vl 1 muﬂmamuwummﬂummﬂumLL'maan
ﬂaf-msw 1 wmmamwu,'maammmuﬂwaauﬂiwLﬂuumsﬂumLnﬂaau
ﬂaEJ‘Vlﬁ‘VI 2 WmuﬂmﬂuwummmLasuaﬁumav




7

mwwau‘lmsumw Usumuamsmam Wuszaan NAYNS u,aqiﬂsqm'ssumuwuwmmwummq
AYNN munﬁaauﬂ seez 6 U (w @.2565-2570)
amsmamm 1 wmmmunwaamﬂwLﬂuwummLasum‘mausamaasqaasiﬂLtavmuaua

wWhuszasn

nagns

wR9/1As9015

dinvieayalunuiidassy
N15158USE19AS1NATIALAY
Nuade

Wawwundtinveayalidiusseinia
199ABDNISITYUS

lAsaN1sRmUINUNAwaSUNISSUS
(Learning Space)

Iﬂi\?ﬂ']iWGN‘IJ’]W‘wVIﬁQLﬁiﬁJﬂ’]iLiﬁl‘Lﬁ
's'suﬂumm‘uEﬂwummmmmiwmw

Tﬂsomswmmwum@uamsaumﬂ
AVITINAT AUILUSY

WmuwiﬂsqasflawumuL%ﬂiuiaﬂ
msaummwaLﬂuwummtasums

Iﬂ'sam'sﬂ'suﬂiﬂﬂiqmwwuﬁ'm
LVlﬂTuIaﬂm'sauWiLwaLﬂuwu‘mm

I - W@sUNSISEUIIIuEY
ansAansi 2 Wanuiiddaveaynlmiuiasiudwandon

wWhdseasa nagns wHUU/1A5INTS
dinveayelinuniluling | Wananwndeuvesdtinveayn | lassniswaunnuilisendandaau
TudaInaey Thduiinsfudanden

lAs9n15U5uU§I01A1S SEUU
a15715yUlae

lAsan15USuUge1A1saLUNUSEAIANIa
AIUNTYILATINALULaEATAUWA

Y] v @ A a1 a
W idununndaasugun1iy

1As9n15 Safe Zone




o Y o YV @ g A a = %4 1 %4 4 Y Y
E!‘I/Iﬁﬁ"lﬂﬁi‘l/l 1 wmmmuﬂmagﬂiwLﬂuwumaaLa‘sum‘usaugamaa‘swassﬂLtasmuauej

wWhnune wWhnune Y
W3URA | o
37 |Uay U
Wgueaa| | : | -
Hnussasdl §ad%a | 25 | B [0 RS WL/ qu « gxo | miw walul| V3™ 0|
4 ) L L L =\
Wu [#iu| 65 | 66 | 67 |68 | 69 | 70 : 1asenms Uszuna Wu (65|66 (67|68 |69 |70 | = | 5a7 |uwem| usuis
D4 adioq 5
51U sa | u | Ml
sz awa |
an
1.d1in | Aung N/Ased|23.( 2 [ 2 |2 |, |2 | 1% | 1.1asep1s, 3,566,0 | 9uau | Wun |1 (1|11 vV I Y| Y Y
= ) T [ - S 1 ) I
viodayn | wala U 513 |3 |3 3. | Wuh WAL UNES 00 WU
< A 4 ¥ 3 o o a =) I 4
WDunui | vegld 515 (5 |5 |5 |dmwinwe | aSunsiSeu]
duasy | vsms 11 |1 |] |1 |aualiidl | (Learning
ASI5eU | Aaun Us3¥1n1 | Space)
jodne | daasu APesa | (1I8ela)
a519dss | nsi3eu A5158U
AuazIu | § 5
adle
1,1 USuuy 500,000 | F7uIU [1ATU6 Y] V| v
WUNLAUINTS wle | 9% 1
g - Au 05
1.2 USuugalsl | 450,000 | dwau | @u i v oY
Usenuu LU 2-6
NG
1.3 Wanwuf | 901,000 | 3yau | Uu U | Yu V| v
duasunis YU 3|14
Seus
(Learning
Space) § i}
1.4 USuu 1000,000 | sy | Yu i, v
AR5 Y] 3-5
dmsugli
Yin1susedn
Yy




Wanane Wanane U
HUiA | »
30 vy Y
Wguea| | . au | -
Huszasdl shdsa | 45 | B |WW AnEd WU/ W « gxo | miw walul| V3N 0|
%4 =~ L L % =
Wu |etlu| 65 | 66 | 67 |68 | 69 | 70 : AN Uszunew Uu (65|66 |67(68|69 |70 | v | 5a7 | uwem| usuis
VD9 agnog &
51U sa | wm | Ml
sz awa |
A9 1
1.5 YSuug 300,000 | §1uau [@1le [T | du |Fu v | v
NUNLI87U Wil | 5 [3]4|5
LALTDIAUAIN a5a0Y
ngu (aunsal
o a L4
WaIULRBs
AN NN
P GREN D GEE))
ANSAANI
s 4 L4
ALABTUS
SuMINAe YU
3-5
1.6 InviNTi04 950,000 | 973U | vies |5 5 v
Smart Study wos | USm
room ¥4 UsNs 5
AuATINGY
Wissvunlng
(10 AL) I1UIU
2 1194 %104
YUIANEAT4 (
Usgual 5 AU)
I 3 VoY
1.7 W WU | 250,000 | 91w | vies |11 |1 v | Y v
CO-Working s | UM
Space Usnis 5
1.8 wingaldt | 200,000 | 1wau | 30 4 v
usn1g A3y
Edutainment B
Zone (L3819U7)




oe
&nl

wWdsgasn

H3URR
BYUA
o
il
XEN

1dse|™
4

GRIE)

D)

Wu |8y

wWnune

67 | 68

WHU9IUR/
TAsens

u
dszuae

wWnune

41U

67 | 68

41U

wmalul
-4
o104

ayn

U
usn1| a1
san | uWe
sd | un
uwme

91U

U3nIs

Ml

2. Taseps,

L ) 1
WA UTES
LAUNSISIUS
SAUAUAINIY
ﬁ;ﬂ%ﬁﬁmw
MBINTISNLAY
(138312)

1,200,0
00

=p
=b

3.1as9p1s

L ) S 1
TIETIRITITER
LA3UNISISEUS
(Learning
Space)
(GULITHE)

1,095,0
00

=)
=)

3.1 Wwniun
Audansauma
WTINAF AU
Waisy

1,000,000

2pe’
Sn_g

3.2 LNUWNUN
daasunis
Sruiuavalu
Aanssy

95,000

=pe’

Sn_g
=
=0

2. W
1pseasne
NUFIU

wmalulag

asaum
= [
Arnatdu
) = 1
WUNaS

1. Tasenns
Usuuse

1 X
1AS9As19NY
grumalulag
ANSHUNALND
@, A A
wWuNunay

675,000

=p
=




11

wWhvisng wWhnisne U
W3UiR | »
v |[Uay U
WQUAD | _°| , | s
Hnussasdl §a8%a | 25 | B |0 AnEd WU/ U « gxo | miw walul| V3N 0|
o ) L L L =
Wu |uilu| 65 | 66 | 67 | 68 | 69 | 70 : Tasenis Uszuna U |65(66 |67 68|69 |70 | = | 5&7 |uiie|usus
Y83 adaq )
51U sa | wm | Ml
sz awa |
GRL]
@3un1s | Esunsiseus
=) YA S o L%
Beusn | nrivadie
uaily -
- U5uugean 100,000 | Fuu | Wud 2 v
= o A d
Heuuanlu 5 WU
(Featn, Aud
usisy) -
-USuusauses | 500,000 | Fquau | Wud 1 v
\W1-00n (AUY Wun
Wai3Y)
-NgARNs | 75,000 | dquau | Wum 1 v
Internet (vg}uﬂ' WU
uais)




P Y’ A Ao w e[sv & a v a v
Eg‘l/lﬁﬁ']ﬁﬁi‘l/l 2 wmmwummun‘naagﬁ wdUUNSNUAGLLINADY
Wviane Wanane U
HSURR | »
3 | gau
” wauda| °| . Ay | u
wdseas Fad%a %'%ﬂ 8 |[wn ARENS WHUIU/ U DT %#u2e welulluznns 91 | U
[ 4 C% LY LY =
A Wu |otiu| 65 | 66 | 67 | 68 |69 70 . lAsan1s  |Ussune Uu (65|66 |67|68|69 |70 | uWe| Usuns
VD9 agnag |@15au &
51U w1 | Ml
wWus aun | wd
LAIA
1. @110 ARAY N/A| se6 | >3. | =3. |=3.[23.5 o3, [235 L.wawn | 1.7aseprs | 1,300, [Squau | W | - [ 2|2 (2| 2| 2 v
I =~ = % ] I < Il I
yoaymil | AU N9 U [51(51 51| 1 (o) 1 [&aw WeNUINUN 000 |#un | #
@ v % [v]
wunndu | wele wanasu | Tidseuda
finsfiuas | vegdly Ya9dNIn | WAL
wIndeu | AaWun vioayn i
@ I a [
nmdu wuunsnu
fnsfiu Awmndon
aq
wINADY
1.1wWasu 400,000 [§1yau | wu | - | | vu | Yu %ulﬁ’ul v
vaonlnuay Ju  |uSM 1|23 |2 |(vies
Unsallnil 3 oo
qunsallui usms | s stor)|Stor
LAIADINN
Jseuda
WAL (
AUGULTY) ) e )
1.2 Ainaslw | 200,000 [Fou | Fu | - |Gu | u [du| b | D 4
nszAnlu U | U3 1-2|3-4|5-6 | ;.o | 7-8
NuUN LA usms | S
UsM5 (Do
U7)
1.3 U3uuge (400,000 [§rpau | | - ||| du | g | v
syuun i Fu  |uSn 1((1-4|5-6|, |78
@ a v -
Wussuu vsns | s AU
@ I 4
LwULEDs ( uon
I89U7) An)




13

Wy Wiy U
HIURRA| »
" uea| oy | : |
whseaa Grdin | 45 | B |MO nagns wHu L/ Wl gsa MY walul|usans| B | T
A Wi [811u| 65 | 66 | 67 | 68 (69| 70 : lasanis  |Ussuna Uu (65|66 67|68 |69 |70 | v UWR| USHIS
V4 agiaq |a1sau &
§1U w1 | mald
whds |* aum | wd
LAIA ] I
1.4 U3uUse {300,000 [9ayau | U | - |wu |y | v
seuvtnln Ju  |USM 11213
Wusguu usns | s
Wuas (
AuduaY) .
2.1asens | 1,500, [djuau | Wu 1]1]2 v
Uiuusa 000 |Wun | %
21A15 STUU
a1s15agUln
ﬂ e s
2.1Y5uUss 500,000 |[§quau [ Wun 2 v
Woaun (1984 NUN
U, Audualsy
) 32 3
2.2 Y5uu3a | 100,000 |§quau | Wun 1 v
szuulniin NuN
LAIAD9
((eENT) o
2.3 Y5uusa | 900,000 |§quau | Wun 1 v
LAY (19 NUN
WwudIne
ayneud
waisulumeg
AZAEN3) -
3.}ﬂ$~1ﬂ'ﬁ 2,000,00 °}u1y Nun 1{1]1], |1 v
Usuuse 0 Wun
21715
atunuszay
ANIAY




Da
de
anl

wWnune wWnune U

Yo a
NIUNR
u

e
(O]
e

N |
U Usu1s
u | Ml

WYUA : : Y|
39 W ki W enaign [1HY walul|usais
gUU| 65 |66 |67 | 68 |[69| 70 1As9nS Uszual UU |65 |66 |67 |68 |69 (70

LToN) agnag |a1sau
Uy
wus aun | e

L4
TaIA

H- =
222

AwILAY
walulad
ANSAUNA
(Augusy)

=

—_
—_
—-
—_

2.9y | 1.1asenns | 13,573,
Safe Zone 000

=

o)

=
Sn_ﬁhv

=3
e

céa

=

=p

=

=»
Zped’
=

=b.

o

1.1@afe  |2,500,00
w3aInen 0
27117 LD
anEu PM 2.5
(Featn, Aud
usisa)

ﬁhfé
o)
=
=D
=
=b.
_
—_
[
—_

—_

—_
<

o

1.2 @AaWan | 500,000
U
8115 D
Jsunauag
angaunil
ANMNSOU
(Qe9Ua, Aud
LUSY)

=heD
= =
=p. =
ﬁhv
=
=).
(=Y
(=Y
=
(=Y
—_
_
N

=
o)
=
=)
=
=
g

1.3 Aafen | 150,000
AULNEY LIND
Jasnuona
Ay (N80
)

=l
=
=b




15

Wy Wiy U
HSUNR| o
" uea| oy | : |
wWnlszae Grdin | 45 | B |MO nagns wHu L/ Wl gsa MY walul|usans| B | T
A Wi [811u| 65 | 66 | 67 | 68 (69| 70 : lasanis  |Ussuna Uu (65|66 67|68 |69 |70 | v UWR| USHIS
V4 agiaq |a1sau &
§1U w1 | mald
whds |* aum | wd
LAIA , _
1LAGARY | 150,000 |37u21 | WU 1 v
ATLATINU NUN
un (g907) .
15609 | 350,000 |[§7u01 | WU
Nan99asun WNUN 1 v
(AUgLSY) _
1.6 USuU39 | 200,000 3717 | WU 2122, |2 v
STUUAALYA WUN
VYL 9V
faon lusiu
agludniin
GGE
(ReaUa, Aud
LL3u)
1.7 USuugs | 25,000 [d1uau |Uses 1 v
Uszanig Usen
191 Staff (
LY9U)




